GEA Minutes     
 March 2, 2021

Call to Order: 3:21 pm 

Present: Tisbert, K., Fournier, Sinclair, Crete, Landano, Grassett, Saunders, Beauchemin, Damboise, Lawes, Schreiner, Matatall, Merritt, Anifant, Desrochers

Secretary’s Report: Accepted. 
Treasurer’s Report: Feb. -Accepted.

COMMITTEE REPORTS
Scholarship:  Nothing at this time. 

Grievance: 
There’s nothing at this time. 

Negotiations: Nothing at this time
 
Elections: Nothing at this time. Will need to do elections in April. Treasurer, VP of Grievance,  and VP of Negotiations. Secretary needs to double check. 

Website: Need to add Feb.. minutes. 

Social: We are not able to get together at this time.

Constitution: 
After last meeting Mary sent out the changes and recommendations for the board to look over. The board accepted those changes, so it needs to go to the members for a vote. 

Sick Bank: 
Nothing new to report. 

NEA-NH: 
Svea has not made it to a meeting yet due to the timing of the meetings. Jennifer shares “Equitable relief” for members with PLSF that were not forgiven. NEA-NH is putting together a list of candidates who qualified initially for the forgiveness that had issues with not being forgiven. 
Mary is trying to get Website committee members approved so they can have access to the website. 

Old Business: Sarah and this sign at the baseball field: her husband does not volunteer any longer, but she has an “in” with the new person in charge. What are advantages of T-shirts versus the signs. Kids might wear T-shirts after the season is over, but the sign is only seen at the games. T-shirts may give more publicity. 

New Business: 
Development at the high school- discuss the potential of a “Student Feedback Form”, which is a not an evaluation. This could be a change of working conditions because it’s an evaluation by students, it is not part of our evaluation as a teacher. Meeting with Kate McGrath tomorrow regarding that. Email and notes regarding the situation are to be sent to Mary and Ginny. 

JLMC- Joint Loss Management Committee- the district has to convene to meet to talk about areas that may not be “safe” and could lead to issues in safety. Josh and Jess will be going into buildings they do not work in.

If a teacher is pulled for a prep to cover, you are to get that equivalent to cover for an hour, at least $30. If a teacher with UA is absent, often times the students don’t go and the teacher has to keep them for that time. They will now get paid for that time. This covers anyone, regardless of what they teach. Keep track of time and check paystub. 

Parent surveys that went out- GLS, MVMS, GHS. Nothing out for MAS or Bartlett yet. 

Meeting for March 11: Mary is meeting with GHS. She is going to send out an email. 

Mary is setting up a meeting on March 4 at 4:00 for all members. Jason from NEA-NH to discuss the school board’s decision last night. Mary would like to hear from the members. We have until March 16 to respond to the SAU. Members need to work within their own buildings to find problems. Looking at mid to late March for K-1. Not clear for Pre-K.
Email Ginny with the information for each building. Only members can attend. 



Next meeting: Tuesday April 6, 2021
Meeting adjourned: 4:16 pm

Respectfully submitted, 
Kendra Tisbert


