GEA Minutes     
September 7, 2021

Call to Order: 3:25 pm 

Present: Tisbert, K., Grassett, Lawes, Crete, St. Pierre, Damboise, Merritt, Desrochers, Sinclair, Matatall, Pelchat, Landano, Saunders, Roy

Secretary’s Report: Accepted. 
Treasurer’s Report: Accepted 

COMMITTEE REPORTS
Scholarship:   
Darcie reports out they awarded $500 to one student. 
Scholarship is down a lot. 

Grievance: 
Nothing at this time. If people need to grieve anything, they need to let Julie instead of Mary know. 
If teachers are called into to talk with administration, let Mary and Ginny know. 

Negotiations: 
Dates are set for 2 one hour long meetings. Mary explains what the first two meetings look like. The hope is by October the negotiations are moving along and more dates are set. 

Elections: 
No elections at this time, but there are several openings on the board. 
3 positions at High School (Roy and Desrochers are current reps)
2 at MVMS
At this time, openings are not part of the elections, people can be appointed, rather than voted in. Aim for younger/newer teachers so we can teach them how the organization works. 
 
Website: Need to add June minutes. Desrochers is on the committee. He is eager to learn more. He is able to edit. Tisbert can add link/form to fill out to join. 

Social: 
Members meeting on October 14 3:30-5:30. Open to members (old and new). Look at Constitution changes (vote on changes), Negotiations. Depending how much room is, and raffles for other places. Also create a door prize. Kendra put together a “Save the Date”. 

Constitution: 
Voting on next month. 

Sick Bank: 
Forms need to be for Sept. 15th.  Can be mentioned at a faculty meeting, a notice can be created for busy areas of the school, etc. Need 7 days to join. If they don’t have it now, can join in Jan. if 7 days have accumulated. The sick bank can only be drawn if the employee is sick, not someone in their family. 

NEA-NH: 
The spring meeting was cancelled. 

Old Business: See New Business

New Business: 
Mary has created a letter for the new hire folders. Mary asked NEA-NH to create those folders. They did not make them, so we have no folders to hand out. Board talk to new employees. The key is to follow up after talking with potential new members. 

The MOU expired over the summer. Mary talked with SAU this summer: Teachers get paid if they cover another room during their prep time. The district was open to that. 
The other piece is if a teacher has to quarantine, but is still working. The SAU is taking the attitude that if you have to quarantine because one did not get vaccinated, they feel they should not have to pay them. Mary proposed the idea if someone is not vaccinated due to a legitimate reason (health, religious), can the SAU deny pay? Employee may have to prove why they were not vaccinated. 

Landano- brings up concerns regarding expectations on snow days. Amount of time on Zoom, time called for the Snow Day/Remote Day, etc. At this time, it seems the elementary schools are on different pages with regards to expectations. Mary says this is on the list for negotiations. 

Open Houses: Concern about mask wearing, vaccinations, amount of people that come to the open house. Mary talked with Brian, especially given the amount of people that could potentially come. Administration has created an alternate plan. MVMS has open houses in cafeteria or gym. Mary has not heard from GL, BES, or MAES. Bartlett also has a big celebration planned for 100 years, it will be on a Sunday, but teachers are not expected to attend. That might be in place of Open House. 

Ginny brings up staff member, Sarah Mullins, that lost her husband this summer. Kendra will Sarah know we have moved money over in her husband’s name. 

Alyssa Saia regarding her baby and his illness. Ginny suggests someone that works with her pulls together something for her. Also need to look at membership for her. Kristi will look at that and touch base with her regarding that. 

Next meeting: Thursday Oct. 14, 2021 (instead of the 10/5 meeting) 
Meeting adjourned: 4:12 pm

Respectfully submitted, 
Kendra Tisbert






